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ABSTRACT

The purpose of the present study was to develop a clinical psychology training program for
visiting nurses and clarify the effects of the program. The shortage of visiting nurses is a serious
nursing issue in Japan. This study aims to provide suggestions on how to support job satisfaction
and retention of visiting nurses.

Nine visiting nurses (average age 49.6years, SD: 46) participated in the program. The program
was developed using the results of our previous studies and article reviews on job satisfaction.
The program contained several sessions including; (a) person-centered approach, (b) basic
attitudes and skills relating to counseling, (c) assertiveness and (d) group discussions. The
effectiveness of the program was measured by each nurses level of social-support, psychological
reward, job satisfaction and intention to stay from both before and after the program. The study
also asked how the program would affect daily nursing practice (interpersonal relations with
co-workers, co-medical staffs, clients and their families, reflecting on interpersonal relations) both
before and after the program.

The scores for scales of social-support and psychological reward from co-workers and half of the
scales for job satisfaction improved. Some participants answered that the program made them
reflect more deeply about interpersonal relationships.

The findings suggest that clinical psychological training programs are important to maintain the
job satisfaction of visiting nurses. The program should be continually refined and further study
should be undertaken to clarify its effects.
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