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The Present Situation and Managenal Problems
of Fresh Shiitake Mushrooms

A Case Study of Nara Prefecture

Hideo FuruTsuka* and Teruhiko NISHIKORI**

The main purpose of this study is to elucidate the problems of various forms of cultivation
in the fresh shiitake mushroom farm management in Japan.

The results of this study are follows: 1) from a profitability analysis, i) for the Log
method, to increase yield per 1,000 bedlogs of their generation is important.ii) for the
Sawdust method, in the case of ‘HK form’ that the farmer puts every operation from
cultivation of culture medium to shiitake mushroom production in the management into -
practice, to increase yield per 1,000 pieces of the sawdust medium is important. In the case
of ‘K form’ that the farmer purchases the sawdust medium and uses an airconditioner, to
reduce the cost of the sawdust medium is important. 2) from a financial analysis, i) for
financial safety, the capital investment of ‘K form’ is so large that its safety is low. And the
first investment of ‘K form’ is deeply in debt, so that its profitability is low. ii) for capital
activity, in general it is said that as the turnover of the capital is low for the Log method,
such a matter is not observed. To increase yield and raise selling price enough for the capital
is important.
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