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Factors related to work engagement among nursing staffs
working in a university hospital
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ABSTRACT

Stress management in hospital nurses, aimed to benefit both the individual and the organization,
is an important issue because occupational stress in nurses increases with the advancement
in medicine and increasing needs of patients. For the purpose of empowering nurses in work
engagement, this study examined how nurse’s demographic characteristics; work environment;
turnover intentions; job support; and the presence of nurses with high work motivation and
great empowerment, including job satisfaction, autonomy, and work effectiveness, were related
to their work engagement. The study participants were 618 nurses in a university hospital. The
Japanese short version of Utrecht Work Engagement Scale (UWES-]) was used to evaluate the
work engagement. According to the results, significant differences in work engagement were
recognized relating to age, marital status, presence of children, job type and status, turnover
intentions, workplace atmosphere and human relations, social support, and presence of nurses
with high work motivation and great empowerment. Results showed that a friendly atmosphere
and good human relations in the workplace, appropriate leadership support for young nurses,
and the creation of a work environment that young nurses can retain is beneficial in promoting
work engagement. Additionally, it is important for the nurse manager, who is a key person in the
social support network, to create a work environment for working lively, to enhance his or her
own work engagement. (Accepted on February 5, 2016)
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