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ﬁ% 00-054F 6. 4 -11.0 7.4 -18.6 66.9 88.2 -80.0 24. 1
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t, 2000 4ED 45. 1% 6, 2010 4ED 30. 4% 23 LT\ 5 (G 1-2),

SO, FAE - MHICED BT, THBAEE W) & LTEIRFERFEIE, 2000
B 69 TG 2010 FTIE 66 T ITHEEDNTIUD L7ens, B L 72 DIRFEEF
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(2) HFrbIERRD IR 2 F B DY

THFFGIFRFIC L A RIOIEHAEREZAONCT 570, THIFFLIERFE
NPT 2 8 ) OB EEER (2 2T, THtSE) L9 5%) ORIEL K
% (#£1-3),

FT, THIFFLIERZEN 1 FhH VA T 2SO AT, #FRFEE T
0.5ha & 720, 2005 475 O 5 1A THEHIAE T 13. 0% L T\ 5,

RIZ,0.5ha OWNRE AL &, THIFFBIERFENEA T BT, 2 a (TR X T,
FIERIHIZHD2EE D 4. 1% EFE D5, 2 LT 5D 96%DFTA D 5 ©
70.5% (0.35ha) ZEffHiE LT, £77,25.4% (0.13ha) ZHHEHRZEHMICIRY
ST TIHAL TS Z LIcR b,

L L, 2RO EOE S ITHIRIC L > TRES B> TE Y, BFEIEIE,
AbHEE (89.0%) <oAbkE (87.6%) , #dk (76.8%) Hulk T <, BHEHEEHE
A0E, PR (37.1%) , I (39.5%) TEWMEMA H U, FEIZ, 1L (41.4%) ,
PUE (44.1%) KONUAER (41.6%) 13 40% B Z#8iE L CTuiz,

& 1-3 ITHEHLERROAHRUBHERERORARE (2010 F)

A (ha) Rk (%) Fdi D

s I oo I IR e Ik
O/ R 504,086 476, 233 171, 724 4.1 70. 5 25.4 0. 50
i M A 84, 674 84, 401 10, 117 0.3 89.0 10. 7 4. 67
W Jel 111,759 108, 543 29, 509 2.3 76.8 20.9 0.75
it a2 83, 480 81, 215 9, 181 2.4 87.6 9.9 0. 65
i B K 52, 744 50, 742 19, 404 2.8 70.3 26.9 0. 62
[EEIE I 29, 004 26, 687 17, 121 5.0 57.9 37.1 0. 48
H (L 13, 638 11, 829 8,922 8.0 52. 4 39.5 0. 37
H 1 40, 563 36, 496 16, 750 7.1 63.7 29.2 0.36
bli 3 36, 192 33, 291 9,427 6.4 73.0 20.7 0.36
(L & 9, 439 8, 584 4, 529 6.1 61.5 32. 4 0. 41
(L [ 21, 677 19, 148 15, 292 6.8 51.8 41. 4 0. 36
1l 13, 786 11, 900 10, 874 7.6 48.3 44. 1 0.33
 Ju N 65, 552 63, 053 20, 983 2.9 72.9 24.2 0.51
mMooJu M 22,127 20, 910 7,827 4.1 69. 8 26. 1 0. 42
it i) 4,125 3, 834 1, 906 4.8 63. 6 31.6 0.41
(AT R = Y 6, 268 5,718 4, 463 5.1 53.3 41.6 0.41

ED 1P &0 pr AL, prAmiE (Fra B+ BHERGER) & 2 ks B IR ZECChR L7k,
2) FRECPEH  PTA BRI ) & BB R A |V T TR,
TR R TR
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WIS, TR BIERE DA T 2 O R A L 0 T 5720, Bk b
HIRDFTA T 2B S 603 2 B RIG 0 D BHEREEMEIS 25 WitiEz, +
HIFs HIFRFIC L D TEFHRAFEE™ V) & UChliH L, #0E AT IRBIC FelE | - e
L7 (M 1-1D, ZAUC &Y, BHEFHIERFIC & 2 MR 0 3218 2 Hi B %
ZENTE D,

£, SRR LR S O s, AbiEE AL (B, (B, dEkE CE 1L, w8,

BT (e, ) 5 CTh D, —J7, RMEAMERW SIS, FBESR (5, #ha)ll,
RO, e ORB, fnakil) , hE (AR, B, 1hm) , UE (), 185, 255)
INFEE T D AR DTRIZN, Kiga & Ul BHRI R RZE DB K E W
HE D [RMIE T = 23, # AL S 72 1 3@ B b 2N HE 4T3 2 Hus o [ fE AR N,

Z D& DI, LR HIEEF O BHA ] OE O T HBEGE D R D TRE WD, £
D Z & PRI D JZ S IZ 5 2 5 b RE W,

ERL MR HIFRFIC L DB A &R E P AR IS 5 0 D 1E AN TR R
& DR EFERFEANCEE S 5 &, BHRHLERFORMOB LFL L TO
BRI R E W E SR OTEI LA EA TR Y, Tk B IFRFE O R HUF
(XD R L ATENDY, MRS 1T D R R EME ORIE & T AT fE O A

WEREPHETHERE RS TWAZ ENRBEINS (K 1-12),

1|

20. B e e =]
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70.0

s
b
= il
ot 60. 0 R
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a\ oife R® = 0.58
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0.0 ‘ ‘
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TR D IR X D AR

B 1-12 @BABMOENE & LMBFLERRICKIDEMBIFE & DBER

TED) R B R OME AR, R & RFELISN O FRR S OB 5 TR,
2) P oEFTEL RO b O 2R T,
HED BMER YR,
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Q) HOWFLLTORRUSNDEZRARDIHFIRR

W72 5255 D Elin b & b S REIME T % T, 5%, BFE LU O TR (e
HE)) 13T 28RN mEDL RTINS, £ 2T, 8, FER =T R
JER L TV D BFELUNOFEEROEHEFIC O T ZED D,

FT, BFUANOFEERIC L DA MEEOHES 2T 5 &, 2
1%, 2000 4E 51, 504ha 7> 5 2005 4E121% 108, 443ha, 2010 4E1213 267, 620ha ~ &,
B 10 M T 5 FLL RIS U7z (3 1-4), HEIIERIX 2000 40> 5 2005 40
110. 6% 125t LT 2005 4E) 5 2010 4E1T1E 146. 8% 2 L TH Y, IWED A
fEHIEIN O EREN 5 N2 D, 728, HOMEMIE, 2005 45 2010 4Fi21%
208.1% & WO HIMEZ R L TWND Z EMNLO0ND X )RR CTHERES
NTEY, ZOFEE, 2000 4E1Z 26, 976ha 77 - 7= fEH1AS 2010 4E 12 1% 223, 033ha ~
E83MBIZETHATWDS,

x1-4 RRUSNOBERICLHEBAHMEEOHR

s 8 B Hb i A T FEHE Rl

20004 | 2005%F | 20104 [2000~ 0542005~ 104

ﬂé“ it 51,504 108, 443| 267, 620 110. 6 146. 8
%LJ H 26,976 72,396| 223,033 168. 4 208. 1
i JH 21,890 33,558 40, 700 53.3 21.3
% FéF [ 2,639 2, 489 3, 887 -5.7 56. 2
#ORF | 25,743  68,833| 215,486 167. 4 213. 1
b W A 1,233 3, 563 7, 547 189.0 111.8

H [ 5,110{ 13,788 65,010 169. 8 371.5

1c 2| 10,600 23,745 45,996 124.0 93.7

b B K 642 3,090 10,476 381.3 239.0

5'; Moo K 360 1, 622 3, 537 350. 6 118. 1
| 3R (L 486 1,792 6, 480 268. 7 261.6
;?ﬁ H Wil 3,143 8, 640] 14,203 174.9 64. 4
T plin o 2,424  6,426] 11,522 165. 1 79. 3
U 3 683 2,672 5,218 291. 2 95. 3
g (L %8 1,020 3,423 8,450 235. 6 146.9
| 173 790 3,517 356. 6 345. 2

& M 1,029 2,465 40,010 139.6 1523. 1
Mmoo M 70 379 1,052 441. 4 177.6

i i) 3 1 16 -66. 7 1500. 0

(H N w R 354 884 3,396 149. 7 284. 2

1) HATL : ha, %,
TR SRR EAEE
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DA BN DD HIZHOWT, [EHE RS O HER 2 HUIR R IC 7 %
&, 2000 450> B 2005 A ORI, M Z R < 2 TOHIKT100% %2 TE Y,
KR, FEIUN (441.4%) , ALEI S (381.3%) , PU[E (356.6%) , FERIHT (350. 6%)
1% 3~400% % 3 2R 2B RO N 2 B3 D, 2005 405 2010 4FEOHGIN=R
D L, 2005 £ F TO S AEMOEINNERZ FEl - =Ml 28 11IcolE 0, #ic, 4k
BO B, TS, (LF20> 4 HUEkT 100% AWM DO MPIZ & EE o, T b ik
I, BRI X DM 7 B RR 2 < D B RS L C & T IR 73, M
RRBEOLZTE LM T2 2 L33, HOEHIEAEINEOKT & v o B TR
b O EHER S H, BUZ, bR, EREES—XA TOEMARRNELZ R L TV D,

— 07, ALTUUN OHIINERIL 1523, 1% & W) BRI 72 EZ 7R L, 300% & OHIN=E
o LTl MEE & I, B 5 AFEM THOEREDS —XUCHER L T\ 5,

WIZ, BOMEH AT 2 BFELUSNOEERD 1 FEKD -0 (SR FE % AR E
WBRBNZART (£ 1-5), 2005 FE&2HEHEL LGAICIE, 1 FEEKS -0 Ao
Wi b REVDIL, & (32.6ha) ThH Y, bl (22.0ha) , &L (21.6ha) ,
I B (19. Tha) EHEVWTE D, @ (16.0ha) <oA1l (16.0ha) ZHbE 5D &,
FEVEE LN RS AU T MBS EAL DA H T B,

& 1-5 1 BXMAKHYEMEED LA 20 i

X 20004 20054F 20104 (ZL%jOB ﬁm%‘;)
= H 40.6] @ 32.6 27.4 -16.0
it # & 16.71 @ 22.8] ©® 29.3 28. 1
= 1] 24.0] ® 21.6] @  26.0 20. 0
53 B 12.711 @ 19.1] @  23.9 25.0
T Ei 7.2 ® 18.5 16.7 -9.7
(L i 2l ® 17.6] ©  42.8 143. 1
& H 12.6] @ 16.0] ® 19.6 22.0
el I 18.2 16.0 19. 4 21.7
K H 6.2] © 16.00 @  28.2 76.7
i=2 + 20.9 15.9] @  32.2 102.3
H s 8.9 @ 15.9] ®  34.9 120. 2
K Ik 11.0] @ 15.3] @  20.8 36. 3
= I 14.8] ® 15.2] ® 30. 4 99.7
B ) 14. 4 15.2 19.8 30.5
= Jijg 11.5| @ 14.8] @ 13.0 -12.2
Ji = 8.4 14.2] (220  16.2 13.8
= i 15. 4| @ 13.7| ¢ 16.6 21.2
(L | 16.9 12.8 17.2 34.6
i A 9.0 11.0] @ 22.7 106. 4
5 it 8.8 10.4| 26)  13.7 32.2

1#1) HAT : ha, %,

2) HIX|X, 192K 572 0 HOMEHIE A2 EAT200% 2 75 L, 200545 2 JLHE L L7z
IEAZAT T (DO~@) %4T->72, £77, 2010E DI R LT EIE, Y% EDNEN &2+
T2, O Ay aRDOHIIL, 206 BN THDH Z & ERRT,

BED BFEREAREE A,
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2B U T, s EY) & Ll & U 72 AR RERLER O B RS 2000 AEAHIEE D B
BB SN TR, £ b O#) & 25 KPR MR E R O F 2 1 - 7o el 2 2
DEFFHE NI THEATND Z & ZFEITRIE L TWDD, 02 &1, Mg
122 < O LR 2 40 %, ERE s B BB CAEPERLRR O B RIS ER D AT
IR SRR, (L O FALICIRVAA TWD Z Enb bR &b,

LML, 2010 4272 % &, 2D O bR E T TE Y, 2005 4FRE AT EALZ H©
722 < OHIRTIX, 1 FEKRD -0 EHEFE B R 72 2 & TIARL %2 N,
Friz, PEMI ORI (R, BIR, BED 13 20 (@4~ &z 2, — 5T, W
FEoRk M, 5 T, FAR72 ERALO A Ml Tld 1 FEMAKR S -0 Of i fE 2 880 L
TEY, BFUSNOFEMRIC LD EHERN, ka2 f.0 s LZEAARNS, ]
SN R N A

Z OB DWW T, B REFE O3 1T xt LT, BRE U O FERIC L 55
DEDREREL CWDAINEHONIT H720, HOMEMEEIZIB T 5 IN%
Ha3 (BRUSNOFERK) ITEBTSH (R 1-6),

2000 4E2> B 2005 =23 THURF IR T 46. 8% 72 - T2 R F LIS DO F R
X BB E 530, 2005 005 2010 DT 75. 2% I F T EAR LTV 5D, i
AN A B &, AL (105, 0%) , dBFE (82. 1%) , HAL (77.0%) , H1L (76.2%) ,
IR (73.7%) 72 &, BFEUSNOFERIZ L DHEMF 5N 70% 2 48 2 5 Hitk
bt DD, — 5T, EIUN (24.1%) , FBIE (28.8%) , BifE (49.1%) , JLBIH

(49.5%) O X HITHRER, BB EE VR L A 5D,

TS ORI A EREFRBNC AL 10 B2 U CRERNSEET5 &, BE
DA D FZERIC L BN G253 M0D TRV FIET 5,

FeDHT (3 1-5) T, BELUSNOFEMRIZ L R I A U THERA T
WicdbkE 3 B (B, e, )1 EE 2 R (LA, BIR) 1, HEEREIENE
U 107. 6%, 94. 9%, 86. 2%, 92. 2%, 89. 2% T&H 1, FD TE\VMEZ R LT21ED,
B EZICB T ARFGENAHITE T L TWDZ b, MAREFICLS
fEH DWW & RN 2N B, KIRE 2 1D 2 FHERA~O B HERE N EIT LT
WD ZEWNGIND,

70k, BRE 5 RITE T2 M A 725 6 ki, 2000 4225 2005 HI2EB1T 5 25 LA
ADFEREROHEMELGFm <, FERKICI 2EBEMDPHERFFSNTZEWVWR D
2, FRD 4R (R, 1R8I, BEAR, 1) 11X, 2000 4E52 5 2005 H281F D RIZRMN 1
~3 FIFEE (FEA 1. 1%, & 8.5%) LD TIK <, EIE D 5 M TRFELSN D
FEKROHEIMEERNBM L CTWD AN, KERHBTH 5,

WBIS, ZRETHA L CEERBFRUANOFERICL 2N ETERE, 1 FE
K- EHERE (H) & ORBRICHOWTERT S, £, BNE5RE | H3E
KHT-DEMBEREONGTREW]T 77— 125%Y8 3 5 sk, b
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(77.0%, 31. 3ha) , dtfE (82.1%, 21. 7Tha) &dbJuN (105.0%, 25. 5ha) TH 5
(4 1-13),

[ 7 V—7Z0E, e DT TRE LI O FIHERA~OZW 2 3 dE e AL TuM
RFAEREFTENTVDD, T B I, [l x OFZERD IR E I, Husg o5 7
N NENOME R BR O FERGHI & KRBT E 5, 3 HlkiZIs 1T 5 FEKRDOFH
%, BFHAEANCE DR A T & 3 540kE (2010 21T 5 2FEKD 28%,
FRF Y] 16%) &, I M-I UERR 2 X 5 3L, bl (Zheh 2
FARD 49%, 50% : FRAFIRHEE 39%) 12T b b,

O 7 V—71%, 1 FERD BRI —EREH 5725, Hlsko & g5y
2 D REFLUNDOEERIC L D FHRENP ARV TH Y, J 2 DRk
ROBRK, BEIIHDHOD, IKIKE U TN ZEE I X 2 BEERE R 23580
R EOEMNG, BRUNDOFERIC L D EMERE EOREH /N SV &
25,

M7 V—71, BRUSNOFEERIC LD A~OBEINEF S5 RITH HEE S
M, 1 FEERD T O ORI/ S Wl Z 7R U, 5L ik o E14 23t
Hidik & AR TRWEOHE BN D, 1 FHEMKRDZ D OFERILKIZHIRI A4 LT
LU LR Z A ENTE S, 22X, U (71.6%, 15.2ha) , L&

(73. 7%, 13. 5ha) , UE (59. 6%, 10.8%) DIED>, LA (92.2%, 17. 2ha) b
NI D,

V7 —70%, WEEEN & BITIRWEIUN DY T 523, BFE LSS O FEK
2 & B HOEREB D% T il & FBL T, 5% OREO SRR E I 7- il
TbHbd D,
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& 1-6 HOEMEBICEITIENFSE (BERUNDEZERK)

2000~ 20054F 0 {1 i i 2005~20104F 0> {6 Hf i F%
gy |HEERUE R BRI S 2% 5 [{Em R n | #5025 ER
(20054F) (20104F)

G ) TIVVIE = TN MRS |RFLSFER
o R 92,018 53.2 46.8 195, 035 24.8 75. 2
b 11, 601 79.9 20. 1 8, 733 54. 4 45.6
W it 23, 047 62.3 37.7 66, 548 23.0 77.0
i 73 19, 469 32.5 67.5 27,101 17.9 82. 1
i B & 10, 103 75. 8 24. 2 14, 929 50. 5 49.5
[EERE 5, 669 77.7 22.3 6, 645 71.2 28.8
H il 2, 569 49.2 50. 8 6, 149 23.8 76.2
o i 9,132 39. 8 60. 2 11, 333 50. 9 49.1
S g 5, 950 32.7 67.3 8, 723 41.6 58. 4
[ EX 2,703 26. 4 73.6 3, 457 26.3 73.7
[ [ 3, 365 28.6 71.4 7,019 28.4 71.6
y 1,381 55.3 44.7 4,575 40. 4 59. 6
b Ju M 6,835 79.0 21.0 35, 753 -5.0 105. 0
B L N 1,810 82.9 17.1 2,792 75.9 24. 1
i gt -14 85.7 14.3 12 -25.5 125.5
e = 1, 626 91.5 8.5 16, 831 -21.2| © 121.2
" il 5, 642 17.3 82.7 6, 698 -7.6| @ 107. 6
= fif] 3,172 70.3 29.7 8,951 -2.3 ® 102.3
[ % 4, 099 71.8 28.2 14, 290 1.4 @ 98.6
& H 3,611 22.2 77.8 4, 694 5.1 ® 94.9
I | 696 23.9 76. 1 2,724 7.8 ©® 92.2
I iR 1,777 18.7 81.3 2,120 10. 8| @ 89. 2
hE VN 798 98.9 1.1 6, 378 13.6 86. 4
ral ) 2,094 32.9 67. 1 3, 303 13.8| @ 86. 2
= + 4,143 46.9 53. 1 11, 788 14.1 85.9

1) AL : ha, %,
2) fEHbERE T, HICRE L TW5,

3) HOMEHIm RN 50 5

4) FTFEED101E, 20054E~20104F D& MBI EN (5 6D 5 LIS D FEER D F 5203 E 0 _EAL I,
O~OIFNENL 2R~ (Q0RICITMPHIEITEDTHRHLE) . £, OEEREBE~Q®E IEAR100% 42 B2 T\ 5

HOfEHENE)

Al

e

5303, MK O HOEHEmE/ (BOERE + RIS OEERIZEBIT D

PRER T, BRTEEZFE O HIEE IR (2005~20104F) 2N LTWHZ LiIcdh D,
BE) BEREAEE TR,
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I OAEHIERRILS (5 50 D A DS O FEEOHE I 5 (%)

120.0

1-13 HOEMERICOGHIEMESRE 1 FERSH- Y EEEOREF
TE) NS SR OSBRI U,

2R 20064 K

UR20104FBRER A,
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3) BiFIADEHEE
(1) BEMEHDOREIRR

JEHFH O R & U, b RENRBEE, BHERCGEORETH D,
INETICHERR L TEZ LB, 2005 FITITHHEKRIEM O3 A TSV
HoT=D, BIEEZH L THD EEDITITE-STELT, FEIZHEMLTWA,

BHERGER OB %2 BT g EERBICA S &, 2010 & % AOREIE, B
FIRFZ LT HFEHIERFZORMENKRIBIZIK T L2 L CTIREERFZ LG DT
SHDENMEE D, 2R E UCRBEMENIH SR ThD (M 1-14, 15),

INH DB E CTEERIZOWTHRETT 5 &, BIaREZOLEX, bkl
AR < HilEE T, 2005 05 2010 FEIC BT 2 BIMEZZ O L ONEL L2 &
T, 5 0E T 2 HMERZEEOBINEN R SN EE 2 b5,

—J7, 2005 4E 5 2010 4RI 81T D IRFEEFE & LHIFF BIFRF I L OBfR%E
BB E, MFITIEENADOFE R*=0.7) "o DH7-0, BeEENBBNER %
BTN EHFF B IERZITHE L= vTietE 25 C X, 20 Z &0, BHEHEE %
POV R L IEERF OMINCIER D, fER & LT, HRMWEZN AT 58
VERSFEHL O BN 23] S 7z L HERIS %,

70. 0 %)
60. 0
50. 0
40.0
30.0
20. 0

10.0

0.0

-10.0

-20.0

-30.0

| = BEEE s HRNEE —e— DM LIEEER |

1-14  FERZEMO EARNEME (2000 £ ~2005 )
R AR YA,
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50O b
400 b
30. 0
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o db oM W )

-10.0

-20.0

-30.0

—=— [RERF o HiaHER —e— LHiFFbIERE

1-15  FEREMO T ARNEME (2005 F£~2010 £F)
BRSNS Y A,

W, BHEBEEM O mFEEIS OHER & i AR O mfEES % b &1, BHEMK

FEH DO FT A TR 2 KPR 5 BHEREER O mWREEIE 15, kD 2 SNEHTE 5
(4 1-16),

B 1S, BHERCGER O SIS 25 & O kX, rE B, SRIL & L R i A 2%
<HZ2IWE, WzETETH Y, LA R THREIE S EmW, R, 3L & Lo
[FEIA1320%I2:8 25 HRTCTH 0, HEN O EHD 1/5 235BE S LD IRREICH 5,
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Summary

The purpose of this study was to investigate the official ownership of farmland,blatant use of
absentee landowners’ farmland, and problems encountered in the management of such farmland.
In order to gain a foothold in resolving the issue ofabsentee landowners, steps must be taken to
gain insight into the attitude of these landowners toward their farmland, and to analyze farmers'
views toward absentee landowners and their intentions to carry out farming operations into the
future. This paper summarizes the actual attitudes held by both groups toward agriculture and
farmland, and the differences in their attitudes, by focusing on the farmers' view of absentee
landowners, an approach that has rarely been taken whenaddressing the issue of absentee
landowners. Additional analysis is carried out through interview-based surveys of absentee
landowners to gain insight into how these landowners might retain their ties with the
community and in what roles they might be able to provide cooperative input. While ongoing
efforts to approach absentee landowners directly are necessary to resolve the issue of absentee
landowners, efforts must also be taken to prepare an agreement which is to be entered into by
the heirs of farmers and other parties with community residents when they relocate to other
locations, and to utilize these agreements in decision-making processes regarding community
preservation and agricultural guidelines into the future, and the purpose of this study is to
describe the duties of absentee heirs in the context of how issues that relate to farmland
management in hilly and mountainous areas, administrative management of communities, and
landlord absenteeism may be mitigated. From an analysis of confirmations on farmland
conditions, interviews, and questionnaire surveys, the authors have found that absentee heirs
have a strong intent to return to the communities of their birth. A number of absentee heirs
intend to contribute to conserving their farmland through activities such as farm work, clean up,
and regular purchases of agricultural produce. Moving forward, it will be necessary to maintain
the relationship between absentee landlords and absentee heirs on the one hand, and community
residents on the other. The authors believe that, by establishing a “sodateru-kai” for the general
management of the community and farmland management, comprehensive management can be
effected in the region targeted in this study.

This analysis focuses on successors at agricultural production corporations, and particularly on
their current working status, based on which we summarize the challenges that these successors
face with regard to acquiring abilities and skills relating to agricultural production and business
aspects of the corporation. We review the various issues that arise in the course of training these
individuals as successors at agricultural production corporations and the methods used for

resolving these issues. We also uncover the factors that determine a successor’s intention to



eventually take up the position of corporate president. A difference exists between the work
environment provided by agricultural production corporations and the working conditions
sought by successors in that the corporations tend to prioritize facility improvements and so
forth, whereas successors tend to seek better systems regarding their salary and insurance
benefits. Therefore, these areas will need to be improved in order to secure and train successors.
Additionally, one of the challenges that agricultural production corporations face with regard to
training successors is that the development of managerial capabilities—including human
resource management, leadership, business management, and other capabilities that they will
need down the road—is often deferred. Business management and sales abilities are difficult to
develop through on-the-job training within a corporation’s work environment, and will require
training support from JA (Japan Agricultural Cooperatives) and other external organizations.
However, one-way support given to successors is unlikely to be effective. A critical factor for
ensuring that the successors themselves embrace a heightened awareness of improving their
credentials and a goal-oriented mindset is to offer them solid career paths and opportunities that
will allow them to leverage their capabilities and skills.

Conditions for successors to set up permanent residence in the community include, among
others, housing, improved convenience, and employment for spouses. As such, approaches are
needed that focus not only on the successor, but also on his or her family. Housing in particular
is a crucial point with regard to attracting individuals residing outside of the community to work
at these corporations.

Vision or lack thereof on the part of individuals upon gaining employment at an agricultural
production corporation, and goals or lack thereof after beginning work at the corporation, were
found to be the “factors that determine the intention of a successor—who is currently employed
at an agricultural production corporation—to eventually take up the position of corporate
president.” The key was the individual's intention to develop his or her decision-making abilities
for making necessary operational decisions based on crop growth, as well as to develop his or
her accounting abilities.

Because better conditions for attracting workers, including a corporation’s work environment
and support for developing the successor’s abilities, ultimately lead to successor training and
constitute “factors for securing successors at agricultural production corporations,” consolidated
approaches will continue to be necessary moving forward, for instance, through collaborations
between JA (Japan Agricultural Cooperatives) , prefectural governments, and individual

corporations.
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