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Summary

Management means procedures and activities through which human,
physical, financial, and informational resources are optimally planned,
utilized, and controlled according to business objectives. Many forestry
enterprises are small businesses with limited resources. It is essential for
them to invest their limited resources in appropriate areas. Forestry
enterprises need measures to secure earnings based on their management
strategies through improved overall operational processes and business
expansions, including forest management. Forestry workers are the most
important resource for forestry enterprises in their business management.
The characteristics of forestry workers are the fact that they are bound by
financial and social relationships, namely employment contracts and

community membership.

In light of the current situation mentioned above, this paper discusses the
desirable management of the forestry industry related to issues including
communities, mountain village culture, policies, and institutions from the
perspectives of forest workers and enterprises that are playing a central role
in the forestry industry. This paper aims to suggest new measures to address
a wide range of forestry production issues that we identified through our
research on the workers and enterprises that play a central role of the

forestry industry.

104



The Chapter 2 discusses the current situations and perceptions of forest
workers primarily from the viewpoint of mountain villagers. Nearly 80% of
the forest workers come from local or nearby communities. They live
according to a set of traditional values of their villages. The forest workers’
perceptions of work are characterized by the fact that their corporate and
village ethics coexist. For forest workers, village ethics are important norms
in their villages, sometimes more important than corporate ethics. The forest
workers are engaging in their work with an awareness of both their economic
value (business ethics) and social value (village ethics). Under these
circumstances, we elucidated a system of work groups that is functioning
flexibly and effectively in terms of worker evaluation and work efficiency.
On the other hand, this type of forestry work influenced by the village ethics
1s sometimes inconsistent with a forestry labor policy that promotes career

advancement.

The Chapter 3 logging enterprises are divided into two types, namely one is
“type of direct selling to processing stages” and another is “type of selling to
log auction market as used to be”. Such types are depended on the regional
forestry structure and production scale of the enterprise. In this study, we
investigated the current state of 8 logging enterprises as well as the
strategies employed to manage them in northern Okayama. After surveying
logging enterprises and log auction markets, we attempted to analyze the
data adopting Drucker’s management theory and scheme of marketing mix.
The management styles of logging enterprises could be classified into either

primary contract-type or subcontract-type. It became apparent that from
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logging practices to marketing, factors such as inner-regional cooperation
which is originated from high-quality-brand sawn-timber production center
have a large influence on management styles, distinguished “type of direct

selling to processing stages” of other regions.

The Chapter 4 the 2012 Forest Management Plan Policy was to facilitate
efficient and sustainable forest management and timber supply via areal
unity. However, owing to obstacles to forest management planning from
development requirements, progress in planning was slow. Accordingly, the
policy was updated in 2014: a new zonal approach was taken that
accommodated development requirements. The aim of this new zonal
approach to planning is to relax requirements to expedite land-use planning
and establish a basis for consolidation. This paper identified the impact of
the new policy on the formulation of management planning via case studies
of three motivated logging enterprises’ participation potential and the
significance of their entry. Participation requirements for logging enterprises
in the new plan include (1) high administrative capabilities through
employment of persons experienced in planning, (2) good local reputation
and trustworthiness as a material producer, and (3) ability to work
harmoniously with forest owners’ associations on forest ownership. We also
found that the significance of logging enterprises’ participation varied with
region, particularly regarding their role of filling vacant lots that forest

owners’ associations could not plan for.

In Chapter 5, based on the research results mentioned above, we identified
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challenges in terms of forestry policy and forestry enterprise management
through our research on forestry work, the current situation of forestry
management, and recent challenges. As our recommendations for forestry
enterprises in the future, we highlighted the strengths of the Japanese
management style that inherits Japanese traditions, and suggested that the
forest industry adopt the Japanese production management style that the
Japanese manufacturing industry implemented successfully in improving
productivity. The forestry enterprises already possess some strengths of the
Japanese management style, including trust, norms of reciprocity, principle
of equality, and bottom-up approach to management. On the other hand, the
production of forestry organizations tends to be inefficient. Their production
needs to be improved through better production management so that they
can produce more efficiently. We suggested that forestry enterprises should
enhance their Japanese style management while addressing their weakness
of inefficient production through production management. Lastly, the
uniform government policies alone are insufficient to solve the challenges of
the forestry industry. It is necessary to establish a forestry management
style that links entities according to regional characteristics, including forest

owners, workers, forestry enterprises, and timber markets.
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